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	Meeting Date:   27h March 2025

	Report Title:
	Revised 5 year plan 

	Author(s):
	Deborah Kelly 

	For Information/ Decision/ Discussion

	Executive Summary:
The report provides a framework for a new five year plan, based on the revised vision and objectives approved by the Board in January.  It identifies key projects to be undertaken and the measures of success against which delivery will be evaluated.
It links to the revised risk map, also approved in January, and the need to evidence compliance with the consumer standards. The risks in the risk map where the residual risk is rated medium are:  board succession, quality of accommodation, quality of estate management, and compliance with operational procedures. 
Measures of success are included in the revised plan. Projects and work themes are determined annually. 

	Recommendations:
Board is requested to APPROVE the framework for the five year plan and COMMENT on the projects identified as being delivered in 2025/26. 

	Equality Diversity and Inclusion
There are no implications for EDI.

	Risk 
The majority of risks are managed through the standard operating procedures and quality assurance arrangements in place as “business as usual”. The risk map identifies 4 risks that have a residual risk of medium. The five year plan will incorporate actions to manage these risks. Once these actions are in place they will become an established part of the business as usual control environment.



	Financial implications  
Financial implications will be identified as the plan is developed.

	Regulatory Framework: 
	The Safety and Quality Standard
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	The Tenancy Standard
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	The Neighbourhood and Community Standard
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	Transparency Influence and accountability standard
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The Tenant Satisfaction Measures Standard
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The five year plan will improve customer service, stock knowledge and investment and empowering the community thereby having direct relevance to the consumer standards.





Introduction

A revised risk map and strategic framework has been approved by the Board. Its renewed focus is to build a safer stronger greener Belle Isle, where people want to live, and to do this by investing in people’s homes, building tenant control, and supporting people to live well. These are BITMO’s objectives. 

Mission: Build a safer stronger greener Belle Isle, where people want to live – This reflects the pride we feel, community pride, and the high demand we experience for our housing. 

Objectives:

· Building tenant control  - This puts tenant control front and centre and is absolutely what we are about

· Invest in people’s homes – This gives a clear focus on stock condition, investment and safety, and emphasises the importance of the people who live here. 

· Help people to live well –Everything we do as TEAM  BITMO puts the customer first , whether we are in repairs or  community development, rents or tenancy support, what we do is help people 

The actions in the five year plan will flow from this renewed focus. The renewed focus has evolved. It is not a break from previous strategy. It incorporates the themes of Getting the basics right”  “Our green agenda”,  “Bitmo people” and “Empowering our community” . The one theme that has been “de-prioritised” following extensive engagement that evidenced that it is not a high priority for the community is “digital inclusion”. We will continue to support digital inclusion as business as usual through the GATE, and promotion of the portal but do not plan for any specific new projects at this time .

Business As Usual 

Getting the Basics Right  - This theme will continue the work stream of focusing on improving operating procedures, customer information and staff training.it will support each of our three objectives

The impact of this work stream will be seen in improved business performance across most metrics, robust quality assurance processes and an audit programme that provides a good level of assurance on the control environment in operation.  

Our Green Agenda  - This theme will focus on investment in the homes people live in, increasing bio-diversity on the estate and reducing carbon usage in the office. Success will be measured through an annual assessment of carbon reduction 

Empowering our community- As a tenant led organisation empowering the community is key to our purpose. This theme  is focused on the weaknesses identified in the governance review in 2024, specifically weaknesses in the engagement of Board members, and the broader tenant involvement structure that supports the board. Success will be measured through a further governance review in 2026.

BITMO People  - Having achieved excellent levels of colleague satisfaction and engagement, we are ready to move to the next level. The next level is enhancing professionalism, talent management and continuing low levels of absence. 

Success will be evidenced through the annual Work Buzz survey, attendance figures and training delivered.  

New projects 

As an organisation, we are well run, performing strongly, with a stable a staff team. We face considerable challenges in terms of social housing regulation, evidencing compliance, and needing to demonstrate continuing quality and improvement in a challenging social and economic context. It feels appropriate to focus our activity where we can have most impact. To do this we need to focus on fewer projects that will really deliver for our community and colleagues. 

The plan on the next page identifies the key areas of focus in the first year of the five year plan. The five year plan is a “work in progress” and will be further developed with Board, colleague and tenant engagement. We will further develop the measures of success and key metrics that will be presented to the Board throughout the year to provide assurance that we are delivering the mission and objectives and the impact is clear, evidenced and communicated. 
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TSM – Tenant Satisfaction Measures
QA – Quality Assurance 
KPI’s – Key Performance Indicators
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Objective

Theme

Action

- |What does good like and how will we know when it is done, - |Measures of success| ~

Investin peoples homes

Our green agenda

Investin thermal efficiency programmes

Householders will be satisfied with the investmentin their
homes

Tntsatisfaction, spend
againstbudget, carbon
reduction

Investin peoples homes

Getting the basics right

Improve the quality of estate
management

Local pride inspections will evidence improved appearance,
planters wil lbe better maintained.

TSM

Support people to live well

Our green agenda

Reduce use of carbon in the office and
reduce energy bills

An LED lighting scheme wil lbe completed. Energy bills will be
reduced.

carbon reduction

Tnts wil be involved in the community orchard and garden
and there will be increased take up of food growing

Support people to live well Our green agenda Supportfood growing in Belle Isle opportunities. Tnt feedback
Increase bio-diversity through planting | Continue to progress work with the Leeds arium and
Support people to live well Our green agenda and reduced grass cutting Fruitworks. TSMs
ASB policy reviewed by LOCand being Higher levels of enforcement action on ASB. Higher levels of
Support people to live well Getting the basics right rolled out. tenant satisfaction. TSMs, QA
Tenants will report their experince of DV to us and we will
Support people to live well Empowering our community _ |Raise awareness of DV and safeguarding|supportand sgnpost people to services thatcan help them.
Promote reporting of criminal activity via |We will see an increasein police intelligence and will take
Support people to live well Empowering our community  |door knocking and voicescape tenancy action to reduce ASB. TSMs QA
We will have 1] a complete board 2] an "operations” type
committee and 3] board will be able to concentrate on
strategic issues.4] Board members will participatein training
Deliver a succession plan to supporta |and development. 5] An external review of governance in 2026
Build tenant control Empowering our community  |strong board and 2029 will provide good assurance. Board KPIs

Build tenant control

Empowering our community

Develop the board to provide community
leadership

Board members will participatein local pride inspections,
and be champions for the estate.

Board self assessment

Improve tenantinformation and
accountability

We will provide customer service information that tenants

contribute to and understand.

TSMs, QA
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